BUSINESS PROFILE

In 2008, Smile Solutsons bacame the
largest dental practios in Australia — by
tumrsrveer, neimber of clinicians, floor spae,
number of specialists and number of
BiATEETES, We aie How over haif Dimes Bagper
than the next biggest practice and around
&0 times bgger than the average practse in
Australia.

Today Smile Solutions housss 30 dental
chairs withen ane |ocation, the Manchester
Uity Building, with awer 50 climicians
[ircluding 2 board registered specialiais],
servicing arownd B0,000 patients, Ome of
my Business veicals — Cone Dental
Group — has another 30 chairs across six
kocatians in Melbowme, | now engage
around 200 staff.

This enakes sy BsIness Unsgue n
denfistry and we have conseguently been
mmuch awarded for our innovativeness and
SETVICE.

DR KIA PAJOUHESH

Chass i
Sarmide Seinlul kens

, ROSEIEOR EVERY TIME | HAVE HEARD A
~ " PHARMACIST SAY:&

LET ME SHARE MY STORY. HAVING STARTED MY OWN DENTAL
PRACTICE WITH EIGHT PATIENTS AROUND 20 YEARS AGOD,

| DELEGATED MY WAY QLT QF CLINICAL DENTISTEY WITHIN
10 YEARS. EVER SIMCE, | HAVE PROGRESSIVELY FOCUSED
ON WORKING ON MY BUSINESS, NOT IN MY BUSINESS.

B iy Alisnn speech green 1o conienders
in the J01% Telstra Avwards | said this:

“Fowr frave [l Shouldensd sociely's
complenties, ghiarbed s chalferoes. You
e liered Maem and poo hove dewsloged

el 1S A Sarvides Phad d

SirrholE, That ¢ iy Jdafiviheve af inrowehion ..~
S those busimesses that have camanipg
COMPIEr SoCTa Ssues fako simpe Soihoans

jor the ingbwding o oeeveed [ meost

s

Take, lar examgle, the simple slogan
“ustralio’s Chespest Chemis* that you can
e amblaromntd aciass pharmacy shapiranis
in karge blue-and-white lettering. This is
disraption al work.

My Busineas, boo, has been daruptiee in
5 industey = bt it has been disnegte in a
different way.
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Thank ol Sefmbsa, (e ban. m The Liown
King. When the wildebeeats were rampaging
through the gange, he didnt try o oulre
them and didn't nen amongst them. Instead,
het: gt 1 uimp and climb = and guickly.
Climb: abowe them, and when vou reach a
hasight wiith farmidable basriers of entry,
create your individual points of difference
right there., This is how | hawe built my
business,

fany pharmacees over the years have
fiai el 11bd Ao plroals (hal leak ke acky
gift shops, In them, whole segments of frong
of-Bause relas] areas are coaled with dust,
interpersonal contact with the pharmacist is
limstid &nd service i lackliisne,

So, inmovation im your industry, a3 in
e, dees Hol mean misacking the herd by
Eryimg b0 outrien it or by rumming amongst il
That's just plain crazy, Thie heed is too strong
ard foemidabily numerous. You all have the
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HERE ARE JUST A FEW SPECIFIC EXAMPLES:

Specialists and dentists collaborating under the ane roof (a concept totally
forelgn and taboo 20 years ago) n a famous heritage bublding:

Technology at the core of our business model;

The most awarded practice in the industry;

Mot reliant on ather parties for patient referrals, with a *hub and spoke® model

unigue in Australia;

Multiple websites comprising more than 300 pages across 30-plus sites, with over
1 milllon kits 8 year; 45,000 Facebook fans; 50 YouTube clips recelving around

3 milllon views; blogs with over 500 articles; and consumer educational comtent
about costs and speciali=ation getting ower 500,000 views a year;

Development of new financial services products to tap into more consumers and

more practitioners;

T-day service, with extended trading hours and reserved emergency appointments,
as well as affordabllity [we match prices and offer no-deposit payment plans).

IN RETAIL FHARMACY, THE HERD OF WILDEBEESTS IS MADE UP OF TWO GROUPS:

1. Non-pharmacy retailers competing on front-of-house product s;
2. Pharmacists competing on one single variable — PRICE.

claws, the inmate skills and the stremgth to
chimb the tree .. 88 Simba did,

Buf before you can leag inko that tree, you
harwe bo deal with your greatest abatacle: your
own belief system, mchading the sations that
studying will make you wealthry, that selling
i% & dirtywand, and thal service nacessarily
deireasEs of difec] proHadtios 1 bisteness
growth.

| haatwe besen abde to break through many
of the bariess in my industry simply by
guestioning every helief system | have
ever had.

Like pharmacy, dentistry is undes siege,

Chur large discounter equevalents are BLUPA
and Medibamnk, each with massrely deeper

pockets and full access to a database

of higalth insuramce members, There's a
prodferation of dental practices in already-
saturabed areas and ownership densgulalion
that pits maltinationals and aggressive
corparates againss the [tle guy,

Ta prosper, Smile Solutloss has broken
the mould in ewery parameter — level of
service, delivery al care, and even pnge
peoint in certain fields — thereby oreating
arners of entry eear imgossibbe for wealthisr
competitors to climb.

Let's remember: modemn day business
avolersan naturally sebects the most
inmiovative and discards the complacent, the
pracrastinating and the fearful, Darsdn calbed
it *natural selection®.
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Let's remember:
modern day
business
evolution naturally
selects the most
innovative and
discards the
complacent, the
procrastinating
and the fearful.
Darwin called

it “natural
selection™.
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